APPENDI X bb

MANAGEMENT REFORM MEMORANDUM #15 BUSINESS PROCESSES AND
PROCEDURES

The following attachments contain the business processes and procedures which gpply to
shipments made using US Bank’s PowerTrack. For questions regarding MRM #15
business rues contact the MRM #15 Program Management Office at DSN 761-5155 or
commercia (703) 681-5155.
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ATTACHMENT 1

Surface Commercial Carrier Payment Business Rules

A. PURPOSE

This Appendix describes the business rules that govern the Surface commercia carrier payment
process. Therulesreate to thetiming of transactions, confirmation/validation requirements,
exception handling, and other issues that may arise during shipment and payment of Surface
commercia carrier cargo.

B. SCOPE

The business rules are applicable to the military Services and Defense Agencies. The business
rules address carrier payments and the associated accounting requirements. The Surface
commercia payment process enables the Defense Finance and Accounting Service (DFAS) to
reimburse U.S. Bank for cargo movement services. Carriers are paid directly by U.S. Bank. It
also enables DFAS to establish and liquidate the obligation for the shipper customer. The
Surface commercial payment process is applicable to carriers, brokers and third party logistics
providers categorized as Less Than Truckload (LTL), Truck Load (TL), Express, Munitions, and
Air Freight. Wherethe carrier is referenced in this document, it is understood to include third
party logistics (3PL) providers.

C. SURFACE COMMERCIAL PAYMENT PROCESSFLOW DIAGRAM

The Surface commercia payment process flow diagram shown below presents agenerd
representation of the Surface business process. The numbersin the process flow diagram
correspond to the business rule numbers that are described in following paragraphs.
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ATTACHMENT 1
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ATTACHMENT 1

D. BUSINESSRULES

The Surface commercid payment process business rules relate to the 10 primary functionsin the
payment process.

Surface Booking

Documentation

Statug/Price Confirmation Generation
Accounting Classification Review

Carrier Payment Approval

Carrier Payment

Accounting

Monthly Bank Statement (MBS) Certification
Bank Payment

0. Dispute Resolution

ROoONOOOA~AWNE

1. Surface Booking

a.  The shipper transportation office will enter shipment data into the automated shipper
system (e.g. CMOS for Air Force and Marine Corps, CFM/ETA for Army, Navy and Defense
Contract Management Command, and DSS for Defense Logistics Agency) for al shipments that
can be processed by that system. If the shipper system is unavailable (i.e. system is down), and
Commercid Bills of Lading (CBLS) are created manudly, the transportation office will enter the
data into the system and release the data to PowerTrack when the system becomes available. If
shipper system is unavailable after 3 GBDs, the data shall be entered directly into PowerTrack.

b. The trangportation office will use the shipping ste¢ s DODAAC or issuing office
GBLOC to identify the stein the CBL. If the wrong identifier is used, the shipment will not be
assigned to the correct PowerTrack account. Contact MTMC or the PowerTrack help desk for
assistance.

c. If acarier proprietary system is used to create the CBL or Air Wayhill, the
transportation office must inform the carrier which account will be used. PowerTrack will assgn
the transaction to a PowerTrack account based on the carrier account code. If the transportation
office gives the carrier the wrong account, the transaction will be assigned to the wrong
PowerTrack account.

d. The trangportation office will enter the Standard Carrier Alpha Code (SCAC) of the
carrier to which the shipment istendered. This SCAC will be used by PowerTrack to identify
the carrier moving the shipment. Contact MTMC or the PowerTrack help desk for assstance if
the SCAC is unknown.
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ATTACHMENT 1

e. Trangportation offices usng CMOS or CFM/ETA will not accept a shipment without
an obligation document number supplied by the shipper. For dl Navy and Marine Corp
shipments, the Trangportation office will obtain and provide avaid LOA and SDN (Standard
Document Number). The transportation office will enter the obligation document number on a
TCN by TCN basis. Thetransportation office must ensurethat thereisa TAC or Line of

Accounting on each CBL.

f. The“Bill To.” fidd will contain “US _Bank PowerTrack” to identify PowerTrack
shipments. CMOS users must enter “US BANK” in the Bill to DODAAC fidld.

Business Rules for Surface Booking

Condition

Rue

Shipper system available for booking

Trangportation office enters data into shipper
system, which feeds PowerTrack.

Shipper systlem unavailable for booking

Trangportation office manualy generates
CBLs. When system becomes available,
transportation office enters datainto system
and releases data to PowerTrack. |If shipper
system unavailable after 3 GBDs, the data shdll
be entered directly into PowerTrack.

Trangportation office enters incorrect shipper
DODAAC or issuing office GBLOC in the
CBL

If given theincorrect DODAAC or GBLOC,
PowerTrack will assign an incorrect
PowerTrack account. Therefore, the
transportation office must ensure correct
DODAAC and GBLOC are used. Contact
MTMC or the PowerTrack help desk for
assistance.

Trangportation office entering shipment data

Trangportation office shall not accept a
shipment without valid obligation document
number. For dl Navy and Marine Corp
shipments, the Transportation office will
obtain and provide avaid LOA and SDN.

Trangportation office will ensure thereisa
TAC or LOA.

Trangportation office will enter

“US Bank_PowerTrack” inthe“Bill to” field
to identify PowerTrack shipmentsif it is not
system generated.
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ATTACHMENT 1

2. Documentation

a. Thetrangportation office will print aminimum of two hard copies of the CBL.: oneto
file, and one to give to the carrier.

b. Manifest and pickup:

The trangportation office will provide a paper CBL/manifest to the carrier at
pickup.

The shipment information must be sent from a shipper system (e.g., CMOS,
CFM/ETA, and DSS) to PowerTrack no later than 24 hours after pickup. This
will release the electronic CBL data to PowerTrack.

3. Satus/Price Confirmation Generation

a. The carier will submit delivery status to PowerTrack via EDI 214 transaction set
(preferred), viathe PowerTrack web interface, or by telephone. If the carrier submits price data
to PowerTrack it will be via EDI 110/210 transaction sets. The carrier will perform services
according to the shipping instructions as specified in the CBL and applicable contracts, tenders,
and Guaranteed Traffic Agreements. The carrier must report notification of deivery of the
shipment to PowerTrack before the payment can be made.

b. Forlocdly paid services, eg. destination charges, the carrier will bill the appropriate
trangportation office by creating a sand-aone eBill in PowerTrack. When the eBill is created
the carrier must reference the proper account classification (e.g., LOA/TAC) to be sure that the
proper entity ishilled. Air carriers may include locally paid services as part of the slandard EDI
transmission to PowerTrack. Carriers will create eBills for any charges not included in the
origind hilling transaction.

4. Accounting Classfication Review

a. TheFunds Managers will review the PowerTrack Funds Manager Report to confirm
whether the LOASTACs they manage are being used properly, and to confirm a proper
obligetion exigs. If they determine an LOA/TAC must be changed, they will contact the
transportation office responsible for the shipment record. Any errors referred to the
transportation office by the Funds Manager will be corrected and documented using the Journa
Entry functionaity of PowerTrack.

b. If aninvaid (i.e. nonexistent or improperly used) LOA/TAC isidentified, the

trangportation office will check with whomever requested the shipment to obtain avalid
LOA/TAC within 3 government business days.
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ATTACHMENT 1

c. The Funds Manager will respond quickly to DFAS payment officeinquiries. They
will provide necessary data to these offices so the payment office can complete the disbursement
processto U.S. Bank.

Business Rules for Accounting Classification Review

Condition Rule
Funds Manager determinesthat an Funds Transportation office contacts
LOA/TAC is being used improperly Manager customer that requested shipment,
contactsthe obtains correct TAC/LOA
responsible information, makes correction in
transportation | PowerTrack, and documents
office. change in PowerTrack within 3
GBDs of being contacted by
Funds Manager.

If no TAC/LOA isobtained and
shipment is processed, annotate
the Monthly Bank Statement with
reason TAC/LOA not available.
Asan interim procedure until the
FACTS interface is operationd,
DFAS will use the default LOA.

5. Carrier Payment Approva

a Payment Reguirements

(1) The Services shdl establish maximum dollar amounts for carrier payment
gpprova. Trangportation Officers can assign each individua PowerTrack user within an officea
different maximum dollar amount for carrier payment approvd. If the CBL price on a shipment
exceeds a user's maximum, that user will not be able to gpprove carrier payment. Ensure primary
and dternate individuals are designated for various thresholds.

(2) The transportation office will gpprove payment for the amount thet is determined
as the government’ s respongbility to pay. The amount the government is responsible to pay
includesthe rate for the shipment and any authorized accessorid charges as specified in the
contract. Accessorid charges may include, but are not limited to, weekend pickup and delivery,
increased liability, address corrections, or extended area of coverage.

(3) The carrier payment process cannot begin until there is confirmation in
PowerTrack that services have been performed. The event to confirm that services have been
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ATTACHMENT 1

performed will be the receipt of the carrier’ s notification of delivery. Actud carrier payment will
be based on the services provided under the CBL.

b. Automatic Approval of Payment

(1) One of the advantages of PowerTrack isthat shipments can be automaticaly
gpproved for carrier payment if they meet certain criteria. For example, in the matching model
where both the transportation office and carrier submit a price, the Transportation Officer can
establish a maximum price difference.

(2) Inthe government invoice and carrier invoice models, the Trangportation Officers
can establish amaximum automatic gpprova price threshold. The ServicesAgency will set the
parameters for autometic gpprova. Trangportation Officers may assign alower maximum
automatic gpproval dollar amount based upon workload and carrier characterigtics.

(3) If ashipment meets the automatic approva price parametersit will be gpproved
for payment without the trangportation office needing to review it on-line. If a shipment does not
meet the parameters, the transportation office will need to review the shipment data and follow
Manua Approva of Payment rules.
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ATTACHMENT 1

Business Rules for Surface Automatic Approva of Payment

Condition

Rule

Matching Modd
(Shipper and
Carier submit a
price)

Price difference is not more than
the maximum established by the

PowerTrack automatically approves
and executes payment to the carrier

Transportation Officer within 3 GBDs of receiving
notification of ddivery.
Price difference is more thanthe PowerTrack places the shipment on

and the priceis contingent on
timdy ddivery.

maximum established by the Hold for manud approval.
Transportation Officer

A shipment is ddlivered after the Trangportation office will adjust price
Required Delivery Date (RDD) in PowerTrack prior to approvd or

review reports to identify late
shipments that were automaticaly
gpproved, and will adjust using the
eBill process.

Government
Invoicing Model

Or

Carier Invoicing
Mode

Price is bel ow the maximum
ceiling established by the
Transgportation Officer

PowerTrack automatically approves
and executes payment to the carrier
within 3 GBDs of receiving
notification of ddivery.

Priceis above the maximum
ceiling established by the
Trangportation Officer

PowerTrack places the shipment on
Hold for manud approval.

A shipment is ddlivered after the
Required Ddlivery Date (RDD)
and the price is contingent on
timdy ddivery.

Trangportation office will adjust price
in PowerTrack prior to approvd or
review reports to identify late
shipments that were automaticaly
gpproved, and will adjust using the
eBill process.

c. Manual Approval of Payment

(1) Any transactions that are not autometically gpproved must be approved manudly.
Wherever possible, a separation of duties should be maintained and the person who approves
carrier payment should be different from the person who created the CBL..

(2) The transportation office must gpprove for payment the amount they determine
the government is responsible to pay. Any difference between this price and the origindly
tendered estimate (if higher) will be resolved in an eBill. Any adjugmentsin the origind
payment estimate must be documented in the Journd Entry section of PowerTrack for the
purposes of invoice certification and post payment examination.
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ATTACHMENT 1

(3) For shipments that do not meet the auto approvd criteria, and therefore must be
gpproved manudly, the trangportation office must take one of the following actions within 3
government business days after natification of ddivery:

Approve the payment

Adjust the price, approve the payment, and record the reason for the
adjusment in ajournd entry

Place on hold and request additiond information from carrier
Deny payment and record reason in a Journd Entry

(4) Once aresponse from a carrier is received on a hold, the transportation office that
placed the hold has 3 government business days to approve or deny.

(5) If ashipment is delivered after the required ddivery date (RDD), and the price
paid is contingent on timely delivery, the transportation office will adjust the pricein
PowerTrack prior to approval.

(6) Trangportation officeswill review reports to identify late shipments that were
automaticaly goproved for payment. If payment for alate shipment was automaticaly
approved, the transportation office will submit an eBill to request an appropriate adjustment in
price.

(7) The transportation office can update a transaction in PowerTrack before U.S.
Bank remits payment to the carrier. In those Situations where transactions are updated, the
trangportation office that approved the change must make ajourna entry in PowerTrack

explaining why the change was made. The following rules gpply when updating shipment data
prior to remitting payment to the carrier.

All changes affecting cost must be recorded in PowerTrack either directly or
as an update from the shipper system. [Note: PowerTrack currently does not

accept updates from shipper systems]

After U.S. Bank has paid the Carrier, any changes to price or shipment data
must be entered into PowerTrack via the eBill process.

(8) For LTL/TL and Express moves, collect shipments will not be submitted to
PowerTrack.
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ATTACHMENT 1

Business Rules for Surface Manua Approva of Payment

Condition Rule
Shipment must be manualy Transportation office Approve government
approved must take one of the submitted price
following actionswithin . -
3GaDs aicoamen | RSO
rdlevant detailsin pprove
PowerTrack Pace shipment payment on
Hold and request additional
information from the carrier
Deny payment and record
reason
Shipment is placed on Hold and Carrier payment shdl not be made until resolved and
Carrier is sent information request approved.
Trangportation office receives TO must approve or deny payment within 3 GBDs.
response to information request
A shipment is ddlivered &fter the Trangportation office will adjust price in PowerTrack prior
Required Delivery Date (RDD) and to approval or review reports to identify late shipments
the priceis contingent on timely and will adjust using the eBill process.
Odivery.

6. Carrier Payment

US Bank will not pay the carrier until notification of delivery and trangportation office gpprova
arereceived. U.S. Bank will pay the carrier after the transportation office approves the
transaction for payment, removes a transaction from hold status, or resolves an eBill. The carrier
payment approva process outlines the actions that transportation offices should use to approve
transactions.

7. Accounting

[Note: There are plans for automatic feeds to DFAS for the cregtion of obligations and the
monthly bank statement (MBS). Until the EDI 821/810 is developed and tested for al Services,
Funds Managers will manualy adjust or post obligations utilizing the informetion in the Funds
Manager Report in PowerTrack.]

a. Obligation: U.S. Bank PowerTrack will generate an EDI 821 Transaction Set for
DFAS to record the obligation for the shipper customer.
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ATTACHMENT 1

b. Accruds U.S. Bank PowerTrack will generate an EDI 821 Transaction Set for
DFAS to record the accrua for the shipper customer.

c. Actuas U.S Bank PowerTrack will generate an EDI 810 Transaction Set for DFAS
to record the actud for the shipper customer. The EDI 810 will include both summary (no SDN)
and detail LOAs.

8. Monthly Bank Statement (MBS) Certification

a. Procedures for the Prompt Payment Act apply. The responsibilities for certifying
officers, accountable officids, and reviewing officids are contained in DODFMR, Volume 5,
Chapter 33, Accountable Officids and Certifying Officers.

b. The Certifying Officer will print the MBS 2 Government Business Days (GBDs) after
the 15th of the month or 2 GBDs following the date when U.S. Bank generatesthe MBS,
whichever occurslater. The Certifying Officer will samp the availability date on the MBS. The
MBS must be accessed through the Power Track website and printed out. No hard copy will be
mailed to the Certifying Officer.

c. The Certifying Officer should utilize the Funds Manager report to “work ahead” and
dart researching MBS entries in advance to speed up the certification process. The Funds
Manager report can be accessed daily to build next month’'s MBS.

The day following the date of last month’'s MBS (typicaly, the 16" or 17" of the
month), run a Funds Manager query for dl Carrier payments for the specified
trangportation office. The result will bein effect that day’ s entries for next
month'sMBS.  Whenever the Funds Manager report is run, ensure that the day
following last month’'s MBS date is the start point and that the report aways s for
Carrier payments which are the basisfor MBS entries.

Continuing to run a cumulative query throughout the month will “build” the MBS
data ahead of time and dlow certification reviews to be made daily. Thiswill
spread out the certification workload throughout the month. Thiswould dso
provide for eBill adjustments to be submitted more timely.

When next month’'s MBS is accessed through the PowerTrack website, compare
the annotated Funds Manager report with the MBS to ensure that the appropriate
MBS detail transactions were previoudy reviewed.

d. The Certifying Officer will review the MBS from U.S. Bank to ensure that it reflects
the actud carrier payments. The Certifying Officer will accomplish a prepayment review as
required by the DoD Financiad Management Regulation (DoDFMR), Volume 5, Chapter 33.

e. The Certifying Officer certifiesthe MBS as correct and proper for payment. After
sgning the MBS, it is sent to the DFAS payment center designated for that transportation office.
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Services may establish review requirements. If so, Certifying Officers may be ingtructed by thelr
higher headquarters to submit the certified MBS for an adminidrative review. The higher
headquarters will then forward the certified MBS to the proper DFAS payment office.

One MBS will be crested per transportation office.

Prior to certification of the MBS, the Certifying Officer will review sampled
TACs and LOAs to ensure they are appropriate based on supporting automated

documentation.

If the MBS is missing the shipper’ s gppropriation or the appropriation is
gpparently incorrect; the Certifying Officer will contact the shipper/activity funds
manager to resolve the discrepancy in PowerTrack. An entry in the Journa Entry
section of PowerTrack will be prepared documenting the actions taken to
establish the correct appropriation.

Designated DFAS payment centers (for addresses go to www.dfasmil) :

Navy DFAS-Norfolk
Marine Corps DFAS-Kansas City
Army DFAS-Indiangpolis

Air Force  DFAS-OPLOCsthat support Air Force

DLA

DFAS-Columbus

f. The MBS must be certified by the Certifying Officer and received by the designated
DFAS payment center by the 5" GBD following the date the MBS is available. Thisisto ensure
the DFAS payment center has sufficient time to prevalidate the amount owed to U.S. Bank and

receive arefund for early payment.

Business Rules for MBS Cettification

Condition

Rue

U.S. Bank makes the Monthly Bank Statement
(MBS) available for printing by the Certifying
Officer or accountable officid in PowerTrack.

Certifying Officer prints out and samps
availability dete on MBS.

The Certifying Officer or accountable officid
utilizes the Funds Manager report to “work
ahead” and start researching MBS entriesin
advance to speed up the certification process.

Run a cumulative query throughout the month
to “build” the MBS ahead of time and alow
certification reviews to be made daily. This
will spread out the certification workload
throughout the month. Thiswould aso
provide for e-Bill adjustments to be more
timely.
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Business Rules for MBS Cettification

Condition Rue

Certifying Officer performs prepayment review Certifying Officer will accomplish apre-
payment review as required by the DoD FMR,
Volume 5, Chapter 33.

Certifying Officer discovers overpayment Certifying Officer effects price adjustment
using the eBill process.

Certifying Officer determines the MBS to be Using data from the Funds Manager Report

correct and proper developed during the month, Certifying Officer

sgns MBS and submitsiit to proper DFAS-
Component for their Service. The MBS must
be certified by the Certifying Officer and
received by the designated DFAS payment
center by 5" GBD following the date the MBS
isavalable.

9. Bank Payment

a TheU.S Bank MBS chargeswill be summarized by Line of Accounting. The MBS
will not include SDN leve of detail. Supporting detail is available in PowerTrack.

b. If the DFAS payment office recaives a certified MBS with an LOA that failsedit in
the entitlement system because of insufficient obligations, DFAS will increase the obligetion to
the billed value. If the LOA failsthe edit because of no obligation, DFAS will either establish an
obligation (if the Fund Manager can identify gppropriate accounting deta) or will assign the
current default LOA that applies to that shipper as established by the shipper’s headquarters. For
example, for DLA shipments usethe DLA default LOA. If the LOA fails the edit because of
vdidity, DFAS will atempt to identify the correct LOA. If unsuccessful, DFAS will assign the
Servicelagency default LOA to billed vaue and notify the Service/Agency HQ POC. DFASwill
then process the payment to U.S. Bank. The DFAS payment office will notify the Service/
Agency HQ of any obligation increase, the establishment of any obligation, or the use of the
default LOA. Thisaction will be in accordance with established DFAS procedures (See
Memorandum for Directors, Defense Finance and Accounting Service Centers, Subject: Interim
Manua Operating Procedures for Commercia Trangportation Purchased Through the USBank
PowerTrack™" Sarvice, (Section 5.1 Default LOA Assignment Notification), 30 Jun 99.
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c. When Funds Managers obligate in bulk, prevalidation of the MBS by DFAS is greatly
amplified and accomplished rapidly. Where possible, Funds Managers should establish bulk
obligations for transportation services so that the accounting will be easer and the likelihood of
DOD receiving arefund for rapid payment of MBS to U.S. Bank will be increased.

d. Oncethe MBS entries have been certified and prevalidated, DFAS will not cash
manage the payment since faster payments increase the “file turn refund” received by DOD from
U.S. Bank. DFASwill track and distribute gppropriation refunds returned to DOD viathis
process. “Fileturn” represents the rate of turnover of US Bank’s outstanding Accounts
receivable with DOD. When this“fileturn” islessthan 30 days, US Bank will make a refund
back to DOD. In other words, the faster that payments are made to US Bank, the more refund
dollars DOD will redlize,

Business Rules for Bank Payment
Condition Rule
Line of Accounting fails edit in the entitlement DFASwill increase obligation to billed vaue
system because of insufficient obligation and natify the Service/Agency HQ POC.
Line of Accounting fails edit in the entitlement DFAS will either establish an obligetion (if the
systemn because of no obligation gppropriate accounting data can be identified)

or will assign the current default Line of
Accounting and process the payment to U.S.
Bank. DFASwill notify the ServicelAgency

HQ POC of actions taken.
Line of Accounting fails edit in the entitlement DFAS will attempt to identify the correct
system because of vaidity LOA. If unsuccessful, DFASwill assgn the
Servicelagency default LOA.
DFAS receives certified MBS Once the certified MBS entries have been

prevaidated, DFAS will not cash manage the
payment in order to increase the “file turn
refund” received by DOD from U.S. Bank.
DFAS will track and distribute appropriaion
refunds returned to DOD via this process.

10. Dispute Resolution

a. Thefollowing guideineswill be followed regarding the cregtion of eBillsfor
resolving under-/overpayments.
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Business Rules for Dispute Resolution

Condition

Rule

Carrier makes additiond claim
before carrier payment is approved

Carrier can request a price adjustment using an
electronic journd entry.
Submit eBill

NOTE: Marine Corps and DLA transportation
offices will also accept phone cal requests for
price adjustmert.

Carrier makes additiond clam
after carrier payment is gpproved

Submit eBill up to 16 months after payment.
After 16 months, go to the appropriate MTMC
office to request price change

Transportation office detects
overpayment before carrier
payment is approved.

Transportation office modifies government
submitted price in PowerTrack and enters reason
for price adjustment in an eectronic journd entry

Trangportation office detects Trangportation office submits eBill within 60 days.
overpayment after carrier payment After 60 days, go to MTMC to request price
IS approved. change.

b. The carrier dways has the option to go through the appropriate MTMC office to
request a price adjusment. However, ahilling disoute must first go through the eBill process
before requesting a price adjusment from MTMC.

c. Either the trangportation office or the carrier can submit an eBill. After the eBill is
submitted to PowerTrack, the other party will have three (3) government business days to

respond.

(1) The trangportetion office must take one of the following actions within 3
government business days of receiving an eBill from the carrier:

Approve payment

Deny payment (remarks required indicating why payment was denied)

Hold payment (remarks required: requesting clarification or more

information)

(2) The carrier must take one of the following actions within 3 government business
days of receiving an eBill from the transportation office:

Approve for credit

Deny credit (remarks required indicating why credit was denied)
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Hold credit (remarks required requesting clarification or more information)

d. When the trangportation office or carrier creates an eBill, they will reference the CBL
(or carrier shipment) number or the user will gppend sequentid lettersto the CBL (or carrier
shipment) number for each eBill created. For example, if the CBL (or carrier shipment) #is
MC9912345, the firgt eBill will be assigned the identifier of MC9912345A,, the second eBill will
be assigned the identifier of MC9912345B, etc.

e. Price disputes that cannot be resolved between the transportation office and the
carrier after 60 dayswill be forwarded to MTMC for resolution.

f.  Any adjusmentsin the originad payment estimate must be documented in a
PowerTrack Journd Entry for the purposes of invoice certification and post payment
examingtion.

Busness Rules for eBills

Condition Rule
Trangportation office receives an Trangportation office must take Approve payment
eBill \c,)vr:;eh:):] ghggltl):mng actions Deny payment
Hold payment
Carrier receives an eBill Carrier must take one of the Approve credit
following actions within 3 GBDs: Deny credit
Hold credit
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Sealift Commercial Carrier Payment Business Rules

A. PURPOSE

This Appendix describes the business rules that govern the Sedlift commercid carrier payment
process. Therulesreate to the timing of transactions, confirmation/vaidation requirements,
exception handling, and other issues that may arise during shipment and payment of Sedlift
commercid cargo. These business rules are inclusive of both the “invoice’ and the “invoicdess’
gpproach to Sedift commercid carrier payment.

B. SCOPE

The business rules are gpplicable to the Services and Defense Agencies. The businessrules
address carrier payments and the associated accounting requirements. The Sedlift commercid
payment process enables the shipper customer to reimburse MTMC for OCONUS cargo
movement. It dso enablesMTMC to facilitate payment to the carrier for OCONUS cargo
movement. Carriers are paid directly by U.S. Bank and U.S. Bank is paid by DFAS.

C. SEALIFT COMMERCIAL CARRIER PAYMENT PROCESS FLOW DIAGRAM

The Sedlift commercid paymert process flow diagram shown below presents a genera
representation of the Sedlift business process. The numbers in the process flow diagram
correspond to the business rule numbers that are described in following paragraphs.

bb-2-1



ATTACHMENT 2

Booking Confirmation

Booking Reguest

1.0
Sealift
Booking

Shipper

Booking
&SI

10.0
Dispute

2.0
Shipment

VSI

IBS-CSS

GTN*

Resolution

4.0
Account
Classification
Data Review

\

5.0

Carrier
Payment
Approval

Y

SIVSI 315

.
EDI 315 Lift
Confirmation

EDI 310 Invoice Feed

Carrier

MTMC (DSC)
Fund

Manager/
Cert. Officer

PowerTrack [+

Psggigt 3.0 EDI 315 Lift
Carrier Confirmation

Lift Status

Submission

Dispute
Resolution

10.0

6.0
Carrier

Certified Invoice
» U.S. Bank

- EDI 821 Feeds Obligation
and Expense Accrual

DFAS Shipper EDI 810 Feed

Receivables Liquidation

A

S~ Payment
EFT Payment
Y
ﬂo\ EDI 821 Feeds Revenue Actuals and
Accounting ) Revenue Accruals
> DFAS
K AR EDI 810 Payables Omaha
Liquidation
EDI 810 Settlement Settlement
h J
u.s.
Treasury

SealLift Commercial Carrier Payment

Process
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ATTACHMENT 2

D. BUSINESSRULES

The Sedlift commercia payment process business rules relate to the 10 primary functionsin the
payment process.

Sedlift Booking

Shipment Data Generation

Carrier Lift Status Submission

Accounting Classification Review

Carrier Payment Approval

Carrier Payment

Accounting

Monthly Bank Statement (MBS) Certification
. Bank Payment

10. Dispute Resolution

W N ~wWNE

1. Sedift Booking

The Sedlift process begins when the DOD shipper enters a booking request into the Integrated
Booking System (IBS) which creates a space reservation for overseas cargo transportation
sarvices. Once the ocean carrier confirms a reservation, the confirmed booking is priced out at
the TWCF stabilized rate and provided to the shipper as an up-front price esimate. The
trangportation office ensures that there is a Trangportation Account Code (TAC) or Line of
Accounting (LOA) on the service request and that a competent authority issued the request. This
action aso creates an entry in the Funds Manager Report which is accessible to the
transportation office, the funds manager, and the Defense Finance and Accounting Service
(DFAS). For the purpose of this Appendix, Transportation Control and Movement Document
(TCMD) and Shipping Instructions (Sl) are interchangesble.

2. Shipment Data Generation

a.  All documentation-based changes will be performed in the source systenVIBS-CSS
by the organization that crested the data except for carrier satus transactions (EDI 315). If a
changeto 315 datais required, MTMC (DSC) will receive the update from the carrier, and will
enter it into the IBS-CSS Payment Screen as payment record data.

b. Intheevent a315 isnot received by PowerTrack, then, for the prototype only,
MTMC (DSC) and the carrier will first concur that the lift has occurred. Then, the carrier will
search PowerTrack and IBS-CSS for orphan records. If an orphan record isfound, MTMC will
be requested to update the record in IBS-CSSto create anew payment feed for PowerTrack. If
no orphan records are found, the carrier will submit the correct 315 datato PowerTrack and IBS-
CSS.
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c. Shipperswill continue to book and receive carrier confirmation (to include carrier
costs) and the Defense Transportation System (DTS) up-front pricevialBS. Additiondly, they
will continue to make required order adjusmentsin IBS (prior to the time of lift).

d. After acontainer has been stuffed and prior to container in-gate, the shippers are
responsible for generating and submitting Shipping Ingtructions (S1)/ Transportation Control and
Movement Document (TCMD) to IBS-CSS (either directly or viaWPS).

e. Cariers have accessto the IBS-CSS to view, but not change booking, S, VSI, and
315 data. MTMC has access to IBS-CSS and can update information.

f.  All workload data matching between booking and S data will be performed and
gored in IBS-CSS prior to trangmitting it asa“priced-out VSI” to PowerTrack. If thereisnot a
meatch a thefield leve for one of the primary data elements then the Sl will be neither
“verified” nor priced out until the discrepancy is reconciled. For the prototype phase, the
“primary dataeements’ will include:

Port Call File Number (PCFN)
Port of Embarkation (POE), Port of Debarkation (POD)
Vantype Vansze

Carrier Code, Consignee Department of Defense Activity Address Code
(DODAAC)

Commaodity Code
Origination terms (TCN character 15) and destination terms (TCN character 16)
First 14 characters of the TCN

Number and location of stop-offs
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Busness Rulesfor Sedlift Matching Data Hements

Condition Rule

Workload datamatching | Shipper must correct data | Port Cdl File Number (PCFN)

— primary datadements | inIBS-CSSwithin 3 Port of Embarkation (POE), Port of
GBDs after mismatch is Debarkation (POD)
flagged. After correction | Vantype, Van size
ismade, VSl will be Carrier Code, Consignee Department of
generated, priced out, Defense Activity Address Code
and transmitted to (DODAAC)
PowerTrack. Commodity Code

Origination terms (TCN character 15)
and dedtination terms (TCN character 16)

Firg 14 characters of the TCN

Number and location of stop-offs

0. Itispossblethat additiond dataeements(eg. Point of origin/destination, al
accessorids, etc.) will be added to thislist after an evauation of the prototype.

h. Corrections to mismatched data are to be reconciled in IBS-CSS within three (3)
Government business days from the time the mismatch isflagged. After the correction has been
made, the VS will be generated, priced out, and transmitted to PowerTrack.

i. IBS-CSSwill generate and tranamit the VS (not priced) to the carrier viaauto-FAX.
The priced-out VS (generated in IBS-CSS) will be transmitted dectronicaly to PowerTrack.
This price will be calculated based on the services ordered and the contract under which the

service request was booked.

j.  Carrier payment will be based on the services provided under the contract in effect at

the time lift occurs.

k. Inaccordance with USCO1, the carriers will generate and transmit status transactions
(3159) to IBS (via the Department of Defense [DOD] Electronic Data Interchange [EDI]
mailbox) for the “Vessd Departure” (VD) event.

|.  Thecarier isto generate and transmit one 315 transaction to IBS-CSS for each
container lifted. They will aso tranamit 315 datato U.S. Bank for entry into PowerTrack.

m. Upon receipt of the 315 dataiin IBS, IBS-CSS will match workload data between the

VSlsand the 315s. The workload data includes POE, POD, Consignee DODAAC, Consignor
DODAAC, Contract Number, Carrier, Van Type, Van Size, Ship Name, Sail Date, Contract
Terms, Container Number, and VVoyage Number. If thereis adata discrepancy that resultsin a
price change (from the origina priced-out VSl transmitted to PowerTrack), then the VS will be
re-priced and re-transmitted to PowerTrack.
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n. If carrier payment has not yet been executed via PowerTrack, then the “re-adjusted
VSI” will serve as the Government’ s expected charges. If payment has been executed (using the
origind priced-out V Sl), then the price variance will be offset via the eBill process.

0. MTMC (DSC) isto ensure that the carrier is provided with aVS prior to the vessd
cut-off date.

3. Carrier Lift Status Submisson

a. Thecarier will perform services according to the VSI.
b. The carrier may submit the notification of lift viaan EDI transaction set. Regardless

of the invoice submission option, the carrier is required to submit status transactions (EDI 315s)
to confirm lift.

c. The“Bill To” fidd will contain “US_Bank_PowerTrack” to identify PowerTrack
shipments.

4. Accounting Classficaion Review

a. The MTMC Funds Manager will review the PowerTrack Funds Manager Report to
confirm whether the LOAS they manage are being used properly, and to confirm a proper
obligation exigs. If they determine an LOA/TAC must be changed, they will contact the
trangportation office regpongible for the shipment record. Any errors referred to the
transportation office by the Funds Manager will be corrected and documented using the Journd
Entry functionaity of PowerTrack.

b. If aninvdid (i.e. Non-exigent or improperly used) LOA/TAC isidentified, the
MTMC funds manager will check with whomever requested the shipment to obtain avaid
LOA/TAC within 3 government business days.

c. TheMTMC funds manager will respond quickly to DFAS payment office inquiries.
They will provide necessary data to these offices so the payment office can complete the
disbursement processto U.S. Bank.

Business Rules for Accounting Classfication Data Review

Condition Rule
Funds Manager determinesthat an LOA/TAC Funds Manager contacts transportation office.
is being used improperly Trangportation office contacts customer that

requested shipment, obtains correct TAC/LOA
information, makes correction in PowerTrack,
and documents change in PowerTrack within 3
GBDs of being contacted by Funds Manager.
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5. Carier Payment Approva

a. Payment Requirements

(1) The carrier payment process can not begin until there is confirmation that services
have been performed. The event to confirm that services have been performed will be the receipt
of the carrier’ s status transaction (EDI 315) for the “VD” event. Confirmation of lift must be
recorded in PowerTrack before the carrier is paid.

(2) MTMC (DSC) will approve payment for the amount that is determined asthe
government’s respongibility to pay. The amount the government is respongible to pay includes
the rate for the shipment and any accessorid charges as specified in the contract.

(3) Carierswill have the option of ether submitting an eectronic invoice to
PowerTrack or not. If the carrier is submitting an invoice (the invoice gpproach), they will not
have the option for manua payment gpprova (auto-pay only). If the carrier isnot sending an
invoice (the invoicdess approach), payment can be executed either automatically or manudly,

depending on the carrier’ s preference.

(4) All pricing details by Port Cal File Number (PCFN), container, or type of service
leve will be viewable in PowerTrack viathe Internet. Carriers will not have the capability to
view the pricein IBS-CSS prior to sending an invoice/payment request (or 315 transactions for
invoiceless approach) to PowerTrack.

(5) VS daawill dways be priced out at the ocean freight, accessorid, and type of
service leve for transmission to PowerTrack.

If apriced-out VSl has not been generated by the time the carrier’ s 315 is
received by PowerTrack, MTMC (DSC) will ensure that oneis transmitted to
PowerTrack within three (3) Government business days from the time the 315
was received in PowerTrack.

(6) If the carrier is submitting an invoice to PowerTrack, they will have the option of
transmitting the payment requests at either a homogeneous booking leve, a theindividud
container leve, or any combination of the two.

(7) Any pogt lift chargesincurred as aresult of detention or diverson will be
processed as they are done in the current environment. Otherwise, they will be resolved viathe
eBill process.

(8) Carrier invoices will separate the charges into the type of service leve.

(9) A transaction can be updated in PowerTrack prior to remitting payment to the
Carrier. PowerTrack will accept and replace transaction sets with the most recently submitted
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data. In Stuations where transactions are updated, remarks must be documented in PowerTrack
for audit purposes.

(10) MTMC (DSC) will review reports to identify late shipments that were
automaticaly gpproved for payment. If payment for alate shipment was autometicaly
approved, MTMC (DSC) will submit an eBill to request an gppropriate adjustment in price.

(11) MTMC (DSC) can update a transaction in PowerTrack before U.S. Bank remits
payment to the carrier. PowerTrack will update the transaction file with the most recently
submitted data. In those Situations where transactions are updated, the trangportation office that
goproved the change must make ajournd entry in PowerTrack explaining why the change was
mede. The following rules apply when updating shipment data prior to remitting payment to the
carier.

All changes affecting cost must be recorded in PowerTrack either directly or
as an update from the shipper system. [Note: PowerTrack currently does not

accept updates from shipper systems|

After the Carrier has been paid by U.S. Bank, any changesto price or
shipment data must be submitted via the eBill process.

Business Rules for Sedift Carrier Payment Requirements

Condition Rule

Carrier 315 received in PowerTrack, and there MTMC (DSC) ensures priced out VSl is

isno priced out VS transmitted to PowerTrack within 3 GBDs

Carrier chooses to submit an invoice to Carrier will have the option of transmitting the

PowerTrack payment requests at either a homogenous
booking levd, a individua container leve, or
any combination of the two.

Post- Lift charges are incurred as aresult of Resolved using eBill process

detention or diverson

b. Invoice Approach

(2) If the carrier has dected to submit an invoice, payment can be executed under the
auto-pay approach if the dollar amountsin MTMC's priced-out VSl equas the amount in the
carrier’ sinvoice transmisson, and if the PCFN, Van Owner, Container Number, and SCAC
meatch aswell.

(2) If the priced-out VSls and the carrier’ sinvoice do not match, payment can be
made to the carrier at the lower of the two amounts. Then, after payment has been executed, the
carrier and MTMC-DSC will resolve the discrepancy, and the resulting offset will be adjusted
viathe eBill process.
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(3) The carrier will have the option of establishing atolerance level with the bank
outside of which payment will not be automatic. Reather, the entire transaction will be put on
hold, and no payment will be made until resolution is achieved.

(4) For cariersfollowing the invoice approach, they will submit their invoice data
(310 is needed if submitting invoice eectronicaly) to PowerTrack after vessel departure. This
invoice will have a data dement structure agreed to by al participants (Government, carrier, U.S.
Bank).

Business Rulesfor Sedift Carrier Payment — Invoice Approach

Condition Rule
Invoice Data Elements PCFN, Van Transaction is approved and payment executed
Approach— | Owner, Container Number, and | within 3 GBDs
Carrier SCAC match, prices match
submitsan exactly
invoice Data Elements PCFN, Van Lower priceis approved and payment executed
Priced out Owner, Container Number, and | within 3 GBDs
VSl and SCAC match, prices match
carier's within tolerances set by MTMC
invoice are Data Elements match, prices Transaction placed on Hold. No payment
compared vary by morethan tolerances set | made until resolution is achieved.
by MTMC

c. Invoiceless Approach

(2) If the carrier sends only a status transaction (315) to PowerTrack (no invoice),
PowerTrack will autometicaly generate a payment transaction when the carrier’ s 315 enters
PowerTrack and there is a match between the 315 and MTMC' s priced-out VSl. This matching
is done at the PCFN-container level, and will match PCFN, Van Owner, Container Number, and
SCAC.

(2) Under the auto-pay approach, the transactions will be automatically executed
upon matching of the PCFN, Container Number and SCAC.

(3) Under the manua pay approach, the carrier must take one of thefallowing
actionswithin 3 Government business days (GBDs) &fter natification of lift:

Accept the payment
Dispute the payment

Place on hold until MTMC and the carrier resolve the discrepancy.
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Business Rulesfor Sedift Carrier Payment — Invoicdess Approach

Condition Rule

Invoicdess | AutoPay — Data Elements Transaction is approved and payment executed
Approach — | PCFN, Van Owner, Container within 3 GBDs

Carrier does | Number, and SCAC match.

not Ubmit  M\inig Pay - Daa Elements Accept payment

aninvoice. | pcrEN, Van Owner, Container .

Pricedout | Nyumber, and SCAC match. Dispute payment

va ar]d Carrier must take one of the Place on Hold until MTMC and the carrier
cariers315 | following actions within 3 resolve the discrepancy

ae GBDs.

compared & ¢ carrier does not respond Payment is automatically executed.

Icg/n;a ner within 3 GBDs. Adjustments made using eBill process

6. Carier Payment

U.S. Bank will not pay the carrier until notification of lift (315) occurs. After receiving the lift
notification, PowerTrack will attempt to match the 315 data (and 310 in the Invoice Approach)
with the priced-out VS from CSS. If there is amatch, the transaction will be automaticaly
gpproved, and a payment will be executed from the bank to the carrier within 3 GBDs. If there
are discrepancies and MTMC-DSC action isrequired, U.S. Bank will pay the carrier within 3
GBDsfrom ether 1) transaction approval, or 2) transaction resolution via an eBill.

7. Accounting

a. Obligaion and Budgetary Resources

Obligation and Budgetary Resources are established at the time of booking/EDI
858 transaction set in PowerTrack. Thisistriggered by apriced out VSI.

Upon receipt of the TCMD/S|

electronic file, as priced by the agency/Services

source system, U.S. Bank PowerTrack will generate an EDI 821 transaction set
for the DFAS customer OPLOC to establish an obligation. Anidentical copy of
the EDI 821 transaction set will be sent to the DFAS Omaha office for recording
the receipt of the budgetary resources required to fund performance of the

transportation service.

b. Expenseand Revenue Accruds

Expense and revenue accruals are established & the time billing substantiation
from lift status (EDI 315) from the carrier is received by U.S. Bank PowerTrack.
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Upon receipt of lift confirmation, U.S. Bank PowerTrack will generate an EDI
821 transaction set for each lift. This price confirmed transaction will be provided
to the DFAS activity that services the customer for offsetting the obligations and
recording the expense accruals on the customer’ s accounting records. An
identical copy of the same transaction (EDI 821) that was sent to the DFAS
customer OPLOC activity for establishment of expense accrual, will be sent to
DFAS Omahafor the validation of revenue already recorded.

C. Expenseand Revenue Actuds

Expense and revenue actuas are established at the time settlement datais received a DFAS.

Prototype - U.S. Bank PowerTrack will generate a manua detall and summary
report (equivaent of an EDI 810 transaction set) for the DFAS customer OPLOC
and DFAS Omahato record expenses and revenue actuals. Thisreport will be
available orrline. (Per Interim DFAS Procedures).

Long Term - U.S. Bank PowerTrack will generate summary and detail report
(EDI 810 Transaction s&t) for the DFAS Customer and DFAS Omahato
recogni ze expenses and revenue actuals.

For dl approved transactions and/or aging (over 48 hrs) undisputed transactions, U.S. Bank
PowerTrack will generate a summary EDI 810 transaction set to DFAS for settlement through
Treasury on adaily basis. Anidentica copy of the summary EDI 810 transactions set, dong with
detalls that support the summary transaction will be provided to the DFAS customer OPLOC and
DFAS Omaha. Settled EDI 810 transaction setswill be reconciled to the details received from
U.S. Bank PowerTrack. Disbursements and collections will be recorded based upon details
accompanying the summary EDI 810.
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Business Rulesfor Accounting Process

Condition Rule

Priced out VSl triggers Obligation and budgetary resources are established
booking/858 transaction set in

PowerTrack

PowerTrack receives TCMD/Sl | PowerTrack generates an EDI 821 transaction set for
dectronic file DFAS customer OPLOC to establish obligation.

PowerTrack sendsidentical report to DFAS-Omaha

PowerTrack receives Expense and Revenue Accruds are established
Notification of Lift (EDI 315)

PowerTrack will generate areport (equivaent of EDI 821
transaction s&t) for the DFAS activity that services that
customer. It will be used for offsetting the obligations and
recording the expense accruds on the customer’s
accounting records

PowerTrack sendsidentica copy to DFAS-Omahafor the
vaidation of the revenue aready recorded

DFAS receives settlement data Expense and Revenue Actuds are established

Prototype — PowerTrack will generate amanua detail and
summary report (equivaent to EDI 810 transaction set) for
the DFAS customer OPLOC and DFAS-Omaha to record
expense and revenue actuas

Long-term — PowerTrack will generate summary and
detail report (EDI 810 transaction set) for the customer’s
DFAS activity and TCC to recognize expenses and
revenue actuas

8. Monthly Bank Statement (MBS) Catification

a.  Procedures for the Prompt Payment Act apply. The responsibilitiesfor certifying
officers, accountable officias, and reviewing officids are contained in DODFMR, Volume 5,
Chapter 33, Accountable Officids and Certifying Officers.

b. The Certifying Officer will print the MBS 2 Government Business Days (GBDs) after
the 15th of the month or 2 GBDs following the date when U.S. Bank generatesthe MBS,
whichever occurs later. The Certifying Officer will samp the availability date on the MBS, The
MBS must be accessed through the PowerTrack website and printed out. No hard copy will be
mailed to the Certifying Officer.
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c. The Certifying Officer should utilize the Funds Manager report to “work ahead” and
dart researching MBS entries in advance to speed up the certification process. The Funds
Manager report can be accessed daily to build next month’'s MBS.

The day following the date of last month’'s MBS (typicaly, the 16 or 17" of the
month), run a Funds Manager query for dl Carrier payments for the specified
transportation office. The result will be in effect that day’s entries for next
month’'s MBS.  Whenever the Funds Manager report is run, ensure that the day
following last month’s MBS date is the start point and that the report dways isfor
Carrier payments which are the bass for MBS entries.

Continuing to run a cumulative query throughout the month will “build” the MBS
data ahead of time and dlow certification reviewsto be made dally. Thiswill
spread out the certification workload throughout the month. Thiswould aso
provide for eBill adjustments to be submitted more timely.

When next month’s MBS is accessed through the PowerTrack website, compare
the annotated Funds Manager report with the MBS to ensure that the appropriate
MBS detail transactions were previoudy reviewed.

d. The Certifying Officer will review the MBS from U.S. Bank to ensure that it reflects
the actud carrier payments.  The Certifying Officer will accomplish a prepayment review as
required by the DOD Financid Management Regulation (DODFMR), Volume 5, Chapter 33.

e. The Certifying Officer certifies the MBS as correct and proper for payment. After
sgning the MBS, it is sent to the DFAS payment center designated for that trangportation office.
Services may establish review requirements. If so, Certifying Officers may be indructed by their
higher headquarters to submit the certified MBS for an adminigtrative review. The higher
headquarters will then forward the certified MBS to the proper DFAS payment office.

One MBS will be created per transportation office.

Prior to certification of the MBS, the Certifying Officer will review sampled
TACs and LOAs to ensure they are appropriate based on supporting automated
documentation.

If the MBS is missing the shipper’ s gppropriation or the appropriation is
goparently incorrect; the Certifying Officer will contact the shipper/activity funds
manager to resolve the discrepancy in PowerTrack. An entry in the Journd Entry
section of PowerTrack will be prepared documenting the actions taken to
establish the correct appropriation.

bb-2- 13



ATTACHMENT 2

Designated DFAS payment centers (for addresses go to www.dfasmil) :

Navy DFAS-Norfolk
DFAS-Kansas City

Marine Corps

Army DFAS-Indiangpalis
Air Force DFAS-OPLOCsthat support Air Force

DLA DFAS-Columbus

a. The MBS mugt be certified by the Certifying Officer and received by the designated
DFAS payment center by the 5" GBD following the date the MBS is available. Thisisto ensure
the DFAS payment center has sufficient time to prevaidate the amount owed to U.S. Bank and

receive arefund for early payment.

Business Rules for MBS Cettification

Condition

Rule

U.S. Bank makes the Monthly Bank Statement
(MBYS) avalablefor printing by the Certifying
Officer or accountable officid in PowerTrack.

Certifying Officer prints out and stamps
availability dete on MBS.

The Certifying Officer or accountable officid
utilizes the Funds Manager report to “work
ahead” and Start researching MBS entriesin
advance to speed up the certification process.

Run a cumulative query throughout the month
to “build” the MBS ahead of time and alow
certification reviews to be made daily. This
will spread out the certification workload
throughout the month. Thiswould also
provide for e-Bill adjustments to be more
timdy.

Certifying Officer performs prepayment review

Certifying Officer will accomplish apre-
payment review as required by the DOD FMR,
Volume 5, Chapter 33.

Certifying Officer discovers overpayment

Certifying Officer effects price adjustment
usng the eBill process.

Certifying Officer determines the MBS to be
correct and proper

Using data from the Funds Manager Report
devel oped during the month, Certifying Officer
sgns MBS and submits it to proper DFAS-
Component for their Service. The MBS must
be certified by the Certifying Officer and
received by the designated DFAS payment
center by 5" GBD following the date the MBS
isavalable.
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9. Bank Payment

a. TheU.S. Bank MBS charges will be summarized by Line of Accounting. The MBS
will nat include SDN leve of detail. Supporting detail is available in PowerTrack.

b. If the DFAS payment office receives a certified MBS with an LOA that failsedit in
the entitlement system because of insufficient obligations, DFAS will increase the obligation to
the billed value. If the LOA failsthe edit because of no obligation, DFAS will either establish an
obligation (if the Fund Manager can identify gppropriate accounting deta) or will assign the
current default LOA that gppliesto that shipper as established by the shipper’ s headquarters. For
example, for DLA shipments use the DLA default LOA. If the LOA fails the edit because of
vaidity, DFAS will attempt to identify the correct LOA. If unsuccessful, DFAS will assgn the
Servicelagency default LOA to billed vaue and notify the Service/Agency HQ POC. DFASwill
then process the payment to U.S. Bank. The DFAS payment office will notify the Service/
Agency HQ of any obligation increase, the establishment of any obligation, or the use of the
default LOA. Thisaction will be in accordance with established DFAS procedures (See
Memorandum for Directors, Defense Finance and Accounting Service Centers; Subject: Interim
Manual Operating Procedures for Commercia Transportation Purchased Through the USBank
PowerTrack®™" Service, (Section 5.1 Default LOA Assignment Notification), 30 Jun 99.

c. When Funds Managers obligate in bulk, prevalidation of the MBS by DFAS is greatly
amplified and accomplished rapidly. Where possible, Funds Managers should establish bulk
obligations for transportation services so that the accounting will be easer and the likelihood of
DOD receiving arefund for rapid payment of MBS to U.S. Bank will be increased.

d. Oncethe MBS entries have been certified and prevaidated, DFAS will not cash
manage the payment since faster payments increase the “file turn refund” received by DOD from
U.S. Bank. DFASwill track and distribute appropriation refunds returned to DOD viathis
process. “Fileturn” represents the rate of turnover of US Bank’ s outstanding Accounts
receivable with DOD. When this“file turn” islessthan 30 days, US Bank will make a refund
back to DOD. In other words, the faster that payments are made to US Bank, the more refund
dollars DOD will redlize,
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Busness Rules for Bank Payment

Condition

Rule

Line of Accounting fails edit in the entitlement
system because of insufficient obligetion

DFASwill increase obligation to billed vaue
and notify the Servicel/Agency HQ POC.

Line of Accounting fails edit in the entitlement
systemn because of no obligation

DFASwill either establish an obligation (if the
appropriate accounting data can be identified)
or will assgn the current default Line of
Accounting and process the payment to U.S.
Bank. DFASwill notify the Service/Agency
HQ POC of actions taken.

Line of Accounting falls edit in the entitlement
system because of vaidity

DFAS will attempt to identify the correct
LOA. If unsuccessful, DFASwill assgn the
Servicelagency default LOA.

DFAS recaves cartified MBS

Once the certified MBS entries have been
prevaidated, DFAS will not cash manage the
payment in order to increase the “file turn
refund” received by DOD from U.S. Bank.
DFASwill track and distribute appropriation
refunds returned to DOD via this process.

10. Dispute Resolution

a. Thefollowing guideineswill be followed regarding the cregtion of eBillsfor

resolving under-/overpayments.

Business Rulesfor Sedlift Dispute Resolution

Condition Rule

Carrier makes additiona clam Carrier can request a price adjustment using an

before carrier payment is electronic journa entry.

approved Submit eBill
NOTE: DLA transportation offices will aso accept phone
cal requests for price adjustment.

Carrier makes additiona claim Submit eBill up to 16 months after paymernt.

after carrier payment is approved

After 16 months, go to the appropriate MTMC office to
request price change

Transportation office detects
overpayment before carrier
payment is approved.

Trangportation office modifies government submitted
price in PowerTrack and enters reason for price adjustment
in an eectronic journa entry
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Transportation office detects Trangportation office submits eBill within 60 days.
overpayment after carrier After 60 days, go to MTMC to request price change.
payment is approved.

b. The carier dways has the option to go through the appropriate MTMC office to
request a price adjustment. However, abilling dispute must first go through the eBill process
before requesting a price adjusstment from MTMC. Any adjusmentsin the origind payment
estimate must be documented in a PowerTrack Journal Entry for the purposes of invoice
certification and post payment examination.

c. Intheevent that adata update resultsin a price change after atransaction has been
approved for payment, yet prior to execution of the transaction (invoiceless manua payment
gpproach), the transaction will not be executed. MTMC and the carrier will be notified in an
exception report. They will then need to reconcile the discrepancy and re-approve the
transaction.

d. Onceresolution is achieved, the transaction or datawill then be correctly updated in
both PowerTrack and the source system. Remarks will aso be made in PowerTrack for audit
control purposes.’ Payment will then be remitted to the carrier viaEFT. (Rules governing EFT
payment will be finalized with each carrier individually by U.S. Bank)

e. Either MTMC (DSC) or the carrier can submit an eBill. After the eBill is submitted to
PowerTrack, the other party will have 3 GBDs to respond to an eBill.

The trangportation office must take one of the following actions within 3
government business days of receiving an eBill from the carrier:

(1) Approve payment
(2) Deny payment (remarks required indicating why payment was denied)

(3) Hold payment (remarks required: requesting clarification or more
information)

The carrier must take one of the following actions within 3 government business
days of receiving an eBill from the transportation office:

(1) Approve for credit

(2) Deny credit (remarks required indicating why credit was denied)

L |f the error pertainsto the 315, then the carrier will make the correction and remarksin PowerTrack. If the error
pertainsto either booking or SI/V S| data, then MTMC-DSC will make the correction in IBS-CSS. IBS-CSSwill
then re-price and send the updated transaction to PowerTrack.
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(3) Hold credit (remarks required requesting clarification or more information)

Once aresponseisreceived as “on hold”, the party that placed the “hold” has 3
government business days to gpprove or deny the eBill.

f. When MTMC (DSC) or carrier cregtes an €Bill, they will reference the Bill of Lading
(BoL) number or the user will gppend sequentid letters to the BoL number for each eBill
created. For example, if the BoL # is MC9912345, the firgt eBill will be assgned the identifier
of MC9912345A, the second eBill will be assigned the identifier of MC9912345B, etc.

g. Pricedisputesthat cannot be resolved between MTMC (DSC) and the carrier after 60
dayswill be forwarded to the MTMC Contracting Officer for resolution.

h. If aneBill isdisputed, the transaction will not be executed until resolution is

obtained.

Busness Rulesfor eBills

Condition Rule
MTMC (DSC) receives an eBill MTMC (DSC) must take one of Approve payment
the following actions within 3 Deny payment
GBDs Hold payment
Carrier receives an eBill Carrier must take one of the Approve credit
following actions within 3 GBDs: Deny crediit
Hold credit
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Commercial Air Lines of Communication (COMAL OC) Payment Business
Rules

A. PURPOSE

This Appendix describes the business rules that govern the Commercid Air Lines of
Communication (COMALOC) payment process. COMALOC shipments are the Category “A”
cargo pdlets moved from Defense Logistics Agency’ depots to oversess ports by commercid
cariers under contract to the Air Mobility Command. The rulesrdate to the timing of
transactions, confirmation/validation requirements, exception handling, and other issues that may
arise during shipment and payment of COMALOC cargo using the U.S. Bank PowerTrack
sysem.

B. SCOPE

The business rules are gpplicable to COMALOC shipments only. The business rules address the
COMALOC commercia carrier payment process and the associated accounting requirements.
The COMALOC commercia payment process enables DFAS to reimburse U.S. Bank for carrier
payments. It dso enables DFAS to hill the shipper customer for cargo movement servicesand a
contract adminigtration fee. The Sdf/Government-Invoicing Modd and the Matching Model

will be used to approve COMALOC payments.

C. AIRLIFT COMMERCIAL CARRIER PAYMENT PROCESS FLOW DIAGRAM

The COMALOC payment process flow diagram shown below presents a generd representation
of the COMALOC business process. The numbers in the process flow diagram correspond to the
business rule numbers that are described in following paragraphs.
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COMALOC PAYMENT PROCESS
FLOW DIAGRAM

* GTN receives in-transit visibility data from shipper systems, carriers, and other sources involved in the Defense
Transportation System (DTS). All GTN interfaces are not reflected in this diagram.
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D. BUSINESSRULES

The Airlift commercid payment process business rules relate to the 11 primary functionsin the
COMALOC payment process.

Service Materid Request
Shipment Data Generation
Carrier Lift Status Submission
Accounting Classification Review
Carrier Payment Approval
Carrier Payment

Accounting

Monthly Bank Statement (MBS) and Invoice Certification
. Bank Payment

10. Dispute Resolution

11. Contract and Payment Data

W N ~wWNE

1. Savice Materid Request

The materid movement process begins when the DLA Consolidated and Containerization Points
(CCP) recaives materid from adesignated shipping Site. Upon receipt of the materid
requistion, the DLA CCP transportation office will initiate the movement process by entering

the shipment information into DSS.  The transportation office ensuresthat thereisa TAC or
LOA on the service request and that competent authority issued the request.

2. Shipment Data Generation

a. The COMALOC shipmentswill be manifested and picked up at aDLA CCP and
moved to an overseas port by an Airlift commercid carrier.

b. The shipment data (858 transaction set — including contract and sub-CLIN
information) must be transmitted to PowerTrack, using the Shipper System (DSS), within 24
hours after the cargo has been picked up. When Commercid Bills of Lading (CBLS) are created
manudly due to system nontavallahility, the transportation office will subsequently enter the
data into the shipper system.

c. Thetrangportation office will use the shipping site' s DODAAC to identify the Site on
the CBL. If thewrong identifier is used, the shipment will not be assigned to the correct
PowerTrack account.

d. Thetrangportation office will enter the carrier’ s Standard Carrier Alpha Code
(SCAC) in the shipper system. The SCAC will be used by PowerTrack to identify the carrier

moving the shipment.
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e. The“Bill To" fidd will contain “US_Bank PowerTrack” to identify PowerTrack
shipments.

3. Carrier Lift Stlatus Submisson

a. The Carrier will perform services according to the shipping instructions as specified
in the contract.

b. The Carrier must report notification of delivery of the shipment to PowerTrack before
the payment can be made.

c. The Carier may submit the natification of delivery viaan EDI transaction s,
through PowerTrack’ s Web interface, or by telephone.

4. Accounting Classfication Review

a. The DDC Funds Manager will review the PowerTrack Funds Manager Report to
confirm whether the LOAS they manage are being used properly, and to confirm a proper
obligation exigts. If they determine an LOA/TAC must be changed (i.e., non-existent or
improperly used), they will contact the trangportation office responsible for the shipment record.
Any errorsreferred to the transportation office by the Funds Manager will be corrected and
documented using the Journa Entry functiondity of PowerTrack TAC within 3 government
business days (GBDs. If aninvadid LOA/TAC isidentified, the DDC Funds Manager will check
with the shipper to obtain avaid LOA/TAC within 3 GBDs.

b. If the shipper takes no action, an automatic payment transaction will be processed on
the third GBD using the default LOA for that customer.

Business Rules for Accounting Classfication Review

Condition Rule
Funds Manager determinesthat an LOA/TAC Funds Manager contacts transportation office.
is being used improperly Trangportation office contacts customer that

requested shipment, obtains correct TAC/LOA
information, makes correction in PowerTrack,
and documents change in PowerTrack within 3
GBDs of being contacted by Funds Manager.
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5. Carier Payment Approva

The DDC Funds Manager will st the maximum dollar amount of a shipment that can be
goproved by individudsin the trangportation office. Individuas may be assgned amaximum
gpprova dollar amount based upon workload and carrier performance characteristics. If the CBL
price on a shipment exceeds a user's maximum, that user will not be able to gpprove carrier
paymen.

a Payment Requirements

(1) The carrier payment process cannot begin until there is confirmation in PowerTrack
that services have been performed. The event to confirm that services have been performed will

be the receipt of the carrier’ s notification of delivery. Actud carrier payment will be based on the
services provided under the CBL.

(2) Wherever possible, a separation of duties should be maintained and the person who
approves carrier payment should be different from the person who created the CBL..

b. Manual Approval of Payment Requirements

(1) The transportation office must gpprove for payment the amount they determine the
government is responsible to pay. Any difference between this price and the carrier submitted
price (if higher) will be resolved in an eBill. Any adjusmentsin the originad payment estimate
must be documented in the Journal Entry section of PowerTrack for the purposes of invoice
certification and post payment examingtion.

(2) The trangportation office must do one of the following not later than 3 government
business days (GBDs) after natification of delivery:

Approve the payment.

Adjust the price, approve the payment, and record the reason for the adjustment in
ajournd entry.

If an eBill is not appropriate, place on hold and request additiona information
from carrier

Deny payment and record reason in a Journa Entry

(3) Once aresponse from a carrier isreceived on a hold, the transportation office that
placed the hold has 3 government business day's to approve or deny payment.

(4) The trangportation office can update a transaction in PowerTrack before U.S. Bank
remits payment to the carrier. In those Stuations where transactions are updated, the
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transportation office that approved the change must make ajournd entry in PowerTrack
explaining why the change was made. The following rules gpply when updating shipment data

prior to remitting payment to the carrier.

All changes affecting cost must be recorded in PowerTrack ether directly or asan
update from the shipper system. [Note: PowerTrack currently does not accept
updates from shipper systems]

After the Carrier has been paid by U.S. Bank, any changesto price or shipment
data must be entered into PowerTrack viathe eBill process.

Business Rules for Manuad Carrier Payment Approval

Condition Rule
Shipment must be approved Trangportation office Approve government
Manualy must take one of the submitted price
following actionswithin Adjust government price and
3 GBDs, and document approve
relevant detailsin Pace shipment payment on
PowerTrack Hold and request additiona
information from the carrier
Deny payment

Shipment is placed on Hold and
Carrier is sent information request

Carrier payment shdl not be made until resolved and

approved.

Trangportation office recalves

response to information request

TO must gpprove or deny payment within 3 GBDs.

c. Automatic Approval of Payments

(1) Inthe Automatic Approval Model, matching criteria, parameters, and tolerances can
be established in the requirements for payment approval.

bb-3- €




ATTACHMENT 3

Business Rules for Automatic Approva of Payment

Condition Rule

Matching Modd Price difference is not more than PowerTrack automatically approves

(Shipper and the maximum established by the and executes payment to the carrier

Carrier submit a Trangportation Officer within 3 GBDs of receiving

price) notification of ddivery.
Price difference is more thanthe PowerTrack places the shipment on
maximum established by the Hold for manud approval.
Transportation Officer

Government Priceis below the maximum PowerTrack automatically approves

Invoicing Model ceiling established by the and executes payment to the carrier

Or Trangportation Officer within 3 GBDs of receiving

Carrier Invoicing notification of ddivery.

Model Price is above the maximum PowerTrack places the shipment on
ceiling established by the Hold for manud gpproval.
Transportation Officer

6. Carier Payment

US Bank will not pay the carrier until notification of ddivery and trangportation office approva
isrecaived. The carrier payment approva process outlines the actions that transportation offices
should use to gpprove transactions. U.S. Bank will pay the carrier after gpproval by the
Trangportation Office (manua or automatic gpprova NLT 3 GBD dfter Natification of Ddlivery
by the carrier).

7. Accounting

a.  USBank will compute the contract administration fee based on 3 percent of the
payments made to the carriers. The adminigtrative fee will be computed as payments are made
to the carriers and will be made available to DFAS Omaha on amonthly basis. The 3 percent
contract administration fee transaction will be automatically processed like other TWCF
accounting transactions. DFAS Omahawill send a 1080 monthly summary transaction of the 3
percent payment to the DFAS customer OPLOC via DCAS to adjust the account baances and
make the settlement with the U.S. Treasury. Note: Approved EDI transactions (both airlift cost
and adminigration fee) and eBill datawill then be forwarded to DFAS to support the following:

b. Obligation and Budgetary Resources

(1) Shipper Funds Manager Respongibilities

Ensure obligations for shipments are properly posted and the LOAs are vdid
and gppropriate for shipments using that activity’s funds.
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Review the PowerTrack Fund Managers Report and ensure obligations are
recorded in the official accounting system that supports the Fund Manager.

Notify trangportation officers and customers if LOAs and TACs are used
incorrectly.

c. Upon receipt of the shipment data (858 transaction set) from DSS, PowerTrack will
generate an EDI 821 transaction set for the DFAS customer OPLOC to establish an obligation.
An identicd copy of the 821 EDI transaction will be sent to the DFAS Omaha office for
recording the receipt of the budgetary resources required to fund performance of the
transportation service.

d. Expenseand Revenue Accruas

Expense and revenue accruds are established at the time billing substantiation
from DSSisreceived by U.S. Bank PowerTrack.

Upon receipt of billing substantiation, U.S. Bank PowerTrack will generate an
EDI 821 transaction st for each individua service request. This price confirmed
transaction would be provided to the DFAS customer OPLOC for offsetting the
obligations and recording the expense accruas on the customer’ s accounting
records. An identica copy of the same transaction will be sent to DFAS Omaha
for the validation of revenue dready recorded.

e. Expenseand Revenue Actuds

(1) Expense and revenue actuds are established at the time settlement datais received
at DFAS.

Prototype - U.S. Bank PowerTrack will generate a manua detall and summary
report (equivaent of an EDI 810 transaction set) for the DFAS customer
OPLOC and DFAS Omahato record expenses and revenue actuas. This
report will be available on-line. (Per Interim DFAS Procedures).

Long Term - U.S. Bank PowerTrack will generate summary and detail report
(EDI 810 Transaction set) for the customer’s DFAS activity and TCC to
recognize expenses and revenue actuals.

(2) For al approved and/or aged (over 48 hrs) undisputed transactions, U.S. Bank
PowerTrack will generate a daily summary EDI 810 transaction set to DFAS for settlement through
Treasury. Anidentica copy of the summary EDI 810 transactions set, aong with details that
support the summary transaction will be provided to the DFAS customer OPLOC and DFAS
Omaha. Settled EDI 810 transaction setswill be reconciled to the details received from U.S. Bank
PowerTrack. Disbursements and collections will be recorded based upon details accompanying the
summary EDI 810.
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Business Rulesfor Airlift Commercial Carrier Accounting Process

Condition Rule
PowerTrack receives shipment PowerTrack generates EDI 821 transaction set for the
data 858 transaction set DFAS customer OPLOC to establish an obligation.

PowerTrack sends an identical copy of the report to
DFAS-Omahafor recording receipt of the budgetary
resources

PowerTrack receiveshilling
substantiation from DSS

Expense and revenue accruals are established

PowerTrack generates EDI 821 transaction set for the
DFAS customer OPLOC for offsetting the obligations
and recording the expense accruas on the customer’s

accounting records.

PowerTrack sends an identical copy of the report to
DFAS-Omahafor the vaidation of revenue dready
recorded

DFAS receives settlement data

Expense and Revenue Actuds are established

Prototype — PowerTrack will generate amanud detail
and summary report (equivaent to EDI 810 transaction
st) for the DFAS customer OPLOC and DFAS-Omaha
to record expense and revenue actuas

L ong-term — PowerTrack will generate summary and
detail report (EDI 810 transaction set) for the customer’s
DFAS activity and TCC to recognize expenses and
revenue actuas

8. Monthly Bank Statement (MBS) Catification

a. Proceduresfor the Prompt Payment Act apply. The responsbilities for certifying
officers, accountable officids, and reviewing officids are contained in DODFMR, Volume 5,
Chapter 33, Accountable Officids and Certifying Officers.

b. The Certifying Officer will print the MBS 2 Government Business Days (GBDs) after
the 15th of the month or 2 GBDs following the date when U.S. Bank generatesthe MBS,
whichever occurs later. The Certifying Officer will samp the availability date on the MBS, The
MBS must be accessed through the PowerTrack website and printed out. No hard copy will be

mailed to the Certifying Officer.
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c. The Cetifying Officer should utilize the Funds Manager report to “work ahead” and
dart researching MBS entries in advance to speed up the certification process. The Funds
Manager report can be accessed daily to build next month’'s MBS.

The day following the date of last month’'s MBS (typically, the 16 or 17" of the
month), run a Funds Manager query for dl Carrier payments for the specified
trangportation office. The result will bein effect that day’ s entries for next
month’'sMBS.  Whenever the Funds Manager report is run, ensure that the day
following last month’s MBS date is the start point and that the report dways isfor
Carrier payments which are the bassfor MBS entries.

Continuing to run a cumulative query throughout the month will “build” the MBS
data ahead of time and dlow certification reviewsto be made daily. Thiswill
spread out the certification workload throughout the month. Thiswould aso
provide for eBill adjusments to be submitted more timely.

When next month’s MBS is accessed through the PowerTrack website, compare
the annotated Funds Manager report with the MBS to ensure that the appropriate
MBS detail transactions were previoudy reviewed.

d. The Certifying Officer will review the MBS from U.S. Bank to ensure that it reflects
the actud carrier payments. The Certifying Officer will accomplish a prepayment review as
required by the DoD Financiad Management Regulation (DODFMR), Volume 5, Chapter 33.

e. The Certifying Officer certifies the MBS as correct and proper for payment. After
ggning the MBS, it is sent to the DFAS payment center designated for that transportation office.
Services may edtablish review requirements. If o, Certifying Officers may be ingtructed by their
higher headquarters to submit the certified MBS for an adminigtrative review. The higher
headquarters will then forward the certified MBS to the proper DFAS payment office.

One MBS will be created per trangportation office.

Prior to certification of the MBS, the Certifying Officer will review sampled

TACs and LOASs to ensure they are appropriate based on supporting automated
documentation.

If the MBS is missing the shipper’ s appropriation or the appropriation is
goparently incorrect; the Certifying Officer will contact the shipper/activity funds
manager to resolve the discrepancy in PowerTrack. An entry in the Journd Entry
section of PowerTrack will be prepared documenting the actions taken to
establish the correct gppropriation.
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Designated DFAS payment centers (for addresses go to www.dfasmil) :

Navy DFAS-Norfolk

Marine Corps DFAS-Kansas City

Army DFAS-Indiangpalis

Air Force DFAS-OPLOCsthat support Air Force
DLA DFAS-Columbus

f. The MBS must be certified by the Certifying Officer and received by the designated
DFAS payment center by the 5" GBD following the date the MBS is available. Thisisto ensure
the DFAS payment center has sufficient time to prevaidate the amount owed to U.S. Bank and

receive arefund for early payment.

Business Rules for MBS Cettification

Condition

Rule

U.S. Bank makes the Monthly Bank Statement
(MBS) availdble for printing by the Certifying
Officer or accountable officid in PowerTrack.

Certifying Officer prints out and stamps
avallability date on MBS.

The Certifying Officer or accountable officid
utilizes the Funds Manager report to “work
ahead” and Start researching MBS entriesin
advance to speed up the certification process.

Run a cumulative query throughout the month
to “build” the MBS ahead of time and alow
certification reviews to be made dally. This
will spread out the certification workload
throughout the month. Thiswould dso
provide for e-Bill adjusments to be more
timely.

Certifying Officer performs prepayment review

Certifying Officer will accomplish apre-
payment review as required by the DoD FMR,
Volume 5, Chapter 33.

Certifying Officer discovers overpayment

Certifying Officer effects price adjustment
using the eBill process.

Certifying Officer determines the MBSto be
correct and proper

Using data from the Funds Manager Report
deve oped during the month, Certifying Officer
sgns MBS and submits it to proper DFAS-
Component for their Service. The MBS must
be certified by the Certifying Officer and
received by the designated DFAS payment
center by 5" GBD following the date the MBS
isavaladle.
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9. Bank Payment

a. TheU.S. Bank MBS charges will be summarized by Line of Accounting. The MBS
will not include SDN leve of detail. Supporting detail is available in PowerTrack.

b. If the DFAS payment office receives a certified MBS with an LOA that fals edit in
the entitlement system because of insufficient obligations, DFAS will increase the obligation to
the billed value. If the LOA failsthe edit because of no obligation, DFAS will either establish an
obligation (if the Fund Manager can identify gppropriate accounting data) or will assign the
current default LOA that gpplies to that shipper as established by the shipper’ s headquarters. For
example, for DLA shipments use the DLA default LOA. If the LOA fallsthe edit because of
vaidity, DFAS will attempt to identify the correct LOA. If unsuccessful, DFAS will assign the
Servicelagency default LOA to billed vaue and notify the Service/Agency HQ POC. DFASwill
then process the payment to U.S. Bank. The DFAS payment office will notify the Service/
Agency HQ of any obligation increase, the establishment of any obligation, or the use of the
default LOA. Thisaction will be in accordance with established DFAS procedures (See
Memorandum for Directors, Defense Finance and Accounting Service Centers, Subject: Interim
Manual Operating Procedures for Commercia Transportation Purchased Through the USBank
PowerTrack™" Sarvice, (Section 5.1 Default LOA Assignment Notification), 30 Jun 99.

c. When Funds Managers obligate in bulk, prevaidation of the MBS by DFAS is greetly
samplified and accomplished rapidly. Where possible, Funds Managers should establish bulk
obligations for trangportation services so that the accounting will be eesier and the likelihood of
DOD receiving arefund for rapid payment of MBS to U.S. Bank will be increased.

d. Oncethe MBS entries have been certified and prevalidated, DFAS will not cash
manage the payment since faster payments increase the “file turn refund” received by DOD from
U.S. Bank. DFAS will track and distribute gppropriation refunds returned to DOD viathis
process. “Fileturn” represents the rate of turnover of US Bank’ s outstanding Accounts
receivable with DOD. When this“file turn” isless than 30 days, US Bank will make arefund
back to DOD. In other words, the faster that payments are made to US Bank, the more refund
dollars DOD will redlize,
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Business Rules for Bank Payment

Condition

Rule

Line of Accounting fails edit in the entitlement
system because of insufficient obligation

DFASwill increase obligation to billed vaue
and notify the Servicel/Agency HQ POC.

Line of Accounting falls edit in the entitlement
systemn because of no obligation

DFASwill either establish an obligation (if the
appropriate accounting data can be identified)
or will assgn the current default Line of
Accounting and process the payment to U.S.
Bank. DFASwill notify the ServicelAgency
HQ POC of actions taken.

Line of Accounting falls edit in the entitlement
system because of vaidity

DFAS will atempt to identify the correct
LOA. If unsuccessful, DFASwill assgn the
Servicelagency default LOA.

DFAS recaves cartified MBS

Once the certified MBS entries have been
prevaidated, DFAS will not cash manage the
payment in order to increase the “file tun
refund” received by DOD from U.S. Bank.
DFASwill track and distribute appropriation
refunds returned to DOD via this process.

10. Dispute Resolution

a. Thefollowing guideineswill be followed regarding the creation of eBillsfor

resolving under-/overpayments.

Business Rules for Digpute Resolution

Condition Rule

Carrier makes additiond clam
before carrier payment is
approved

Carrier can request a price adjustment using an
electronic journd entry.
Submit eBill

NOTE: DLA transportation offices will aso accept phone
cal requests for price adjustment.

Carrier makes additional clam
after carrier payment is gpproved

Submit eBill up to 16 months after paymen.
After 16 months (or if priceis disputed), goto AMC
Contracting Officer to request price change

Trangportation office detects
overpayment before carrier
payment is approved.

Transportation office modifies government submitted
price in PowerTrack and enters reason for price adjustment
in an eectronic journa entry
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Transportation office detects Trangportation office submits eBill within 60 days.
overpayment after carrier After 60 days, go to AMC Contracting Officer to
payment is approved. request price change.

b. The carier dways has the option to go through the AMC Contracting Officer to
request a price adjustment. However, abilling dispute must first go through the eBill process
before requesting a price adjustment from the AMC Contracting Officer.

c. Either the trangportation office or the carrier can submit an eBill. After the eBill is
submitted to PowerTrack, the other party will have three (3) government business days to
respond.

The transportation office mugt take one of the following actions within 3
government business days of receiving an eBill from the carrier:

(1) Approve payment
(2) Deny payment (remarks required indicating why payment was denied)

(3) Hold payment (remarks required: requesting clarification or more
information)

The carrier must take one of the following actions within 3 government business
days of receiving an eBill from the transportation office:

(1) Approve for credit
(2) Deny credit (remarks required indicating why credit was denied)
(3) Hold credit (remarks required requesting clarification or more informeation)

Once aresponseisreceived as “on hold”, the party that placed the “hold” has 3
government business days to approve or deny the eBill.

d. When the transportation office or carrier creates an eBill, they will reference the CBL
number or the user will gppend sequentia |etters to the CBL number for each eBill crested. For
example, if the CBL #is MC9912345, the first eBill will be assigned the identifier of
MC9912345A, the second eBill will be assigned the identifier of MC9912345B, etc.

e. Pricedisputesthat cannot be resolved between the Shipper and the Carrier within 60
dayswill be arbitrated by the Air Mobility Command (AMC) contracting officer. Price disoutes
that cannot be resolved by the AMC contracting officer will be forwarded to the Genera
Services Board of Contracting Appeal for resolution.
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f.  Any adjugmentsin the originad payment estimate must be documented in a
PowerTrack Journa Entry for the purposes of invoice certification and post payment

examination.

Budness Rulesfor eBills

Condition Rule
Transportation office receives an Trangportation office must take Approve payment
eBill one of the following actions Deny payment
within 3 GBDs Hold payment
Carrier receives an eBill Carrier must take one of the Approve credit
following actions within 3 GBDs: Deny credit
Hold credit

11. Contract Data Generation

US Bank, through the PowerTrack system, will make COMALOC shipment and payment data
avalable viathe Web interface to AMC' s Contract and Finance Organizations. AMC will use
the shipment and payment data for budget accruals against specific contract and subcontract line

numbers.
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Glossary of Termsfor DTR Appendix bb

A. PURPOSE AND SCOPE

This Attachment provides a glossty of terms used in Defense Trangportation Regulation
Appendix bb.

B. GLOSSARY

Term Definition

Accountable Officid The designated person who ensures that a system of internal procedures
and controls for the portion of the entitlement- and/or payment-related
process under their cognizanceisin place to minimize opportunities for
erroneous payments and to ensure that al procedura safeguards
effecting proposed payments are observed; the Accountable Officid
supports their respective certifying officers with timely and accurate
data, information, and/or service to ensure proper payments (i.e.,
payments that are supportable, lega, and computed correctly).
Reference DODFMR, Volume 5, Chapter 33, Accountable Officids
and Certifying Officers.

Accrua Transaction An accounting transaction that adjusts the initid Government
obligation that is in the accounting records.

Actua Expense The actud isthe amount disbursed less interest.
Transaction

Automatic Approva Functionality in PowerTrack that automatically approves for payment
shipments that meet the Automatic Approva criteria. These criteria
indude matching of data dements, Maximum Price Thresholds, and
Maximum Price Difference tolerances.

Autométic Payment Functiondity in PowerTrack that alows carriersto be paid by
PowerTrack if the shipment meets the Automatic Approva criteria
(thresholds and tolerances).

Bill of Lading (BoL) A contract between the shipper and the carrier whereby the carrier

agreesto furnish trangportation services subject to the conditions
printed on the bill of lading.

Carrier Any individua, company, or corporation commercidly engaged in
trangporting cargo or passengers. This may include third party
providers.
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Term

Definition

Carrier Invoicing Modd

The PowerTrack processing scenario in which the carrier generates and
submits the priced BoL datato PowerTrack. The Shipper does not
submit any BoL datato PowerTrack, but has the right to change
price/data prior to approval of payment (if it is not autometicaly
approved firg)

Certifying Officer

Responsble for information stated in a voucher, supporting documents,
and records; legdity of a proposed payment under the appropriation or
fund involved; Certifies the PowerTrack Monthly Billing Statement
(MBYS). This person must meet the requirements of DODFMR,
Volume 5, Chapter 33, Accountable Officias and Certifying Officers.

Commercid Bill of
Lading (CBL)

Carrier documentation used for transportation of shipments, such as
that used by small package express carriers. It includes the commercia
procedures related to the use of such documentation.

Continental United States

The 48 contiguous states and the Digtrict of Columbia.

(CONUS)

Defense Finance and The agency responsible for a number of services related to the

Accounting Service accounting, internd billing and payment of transportation CBLS.

(DFAYS) DFAS identifies and implements finance and accounting requirements,
systems and functions for appropriated and non+appropriated funds, as
well as working capitd, revolving funds and trust fund activities.

Ehill Functiondity in PowerTrack that is used to request a debit (from a
shipper to acarrier) or acredit (from acarrier to ashipper). The party
initiating the eBill will not be paid until the other party approvesit.
eBills are most commonly used to reconcile or adjust shipment
payment amounts for shipments that have already been approved.

Electronic Data The automated transaction environment for select systems interfacesto

Interchange (EDI) and from PowerTrack. EDI transaction are based upon DoD standard

Interchange Conventions and approved by the Joint Electronic
Commerce Program Office.

Government Business
Day (GBD)

A business day (i.e., Monday through Friday) that is not a Federa
Holiday.

Government Invoicing
Modd; asoreferred to
as Sdf Invoicing Modd

The PowerTrack processing scenario in which the Shipper generates
and submits the priced BoL datato PowerTrack. The Carrier does not
submit any priced data except in the eBill process.

Journd Entry

Functionality in PowerTrack used by Shippers and Carriersto
document issues that may impact shipment data or payment of
individua transactions.
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Term Definition
Manifest A document specifying, in detail, the items carried on a transportation
conveyance for a specific destination.
Manua Approva Functiondity in PowerTrack that requires the Shipper to go to the

PowerTrack website and approve a shipment payment by “marking” it
as “approved for payment”. This must be performed if the shipment
does not meet Automatic Approva criterig, or the shipment datais
submitted under the Carrier Invoicing Modd.

Matching Criteria Data dements that PowerTrack uses to match Shipper submitted data
with Carrier submitted data.
Matching Mode The PowerTrack processing scenario in which both Shipper and carrier

submit shipment/price data. If the data matches, payment is approved
automaticdly. Otherwise, the Shipper must manudly approve
payment.

Obligation A formd reservation of funds that ensures funds are available for
payment of Government contractua obligations. In PowerTrack, the
obligation equates to the created shipper transaction.

Port Call File Number Sedlift identifier generated and assigned by IBS to uniquely identify a

(PCFN) booking. Thisis sometimes referred to as the government’ s booking
number.

Reviewing Officid Anindividua appointed by the Commander to conduct pre- and post-

payment reviews of payments certified by the certifying officer. The
person appointed as a reviewing officia may not concurrently serve as
an accountable officid, or as a certifying or disburaing officer. This
individua must meet the requirements of DODFMR, Volume 5,
Chapter 33, Accountable Officias and Certifying Officers.

Shipping Indructions Commercid document specifying, in detall, the items carried on a
trangportation conveyance for a gpecific destination. Shipping
ingructions contain primarily the same data that is found on a
Trangportation Control and Movement Document. However, the
shipping ingtructions are not mandated by MILSTAMP.

Threshold A maximum or minimum vaue (such as price) used in the automatic
approval process of PowerTrack. If the value of ashipment is above a
maximum approva threshold, it must be gpproved manudly. If the
vaue of ashipment isat or below the gpprovd threshold, it is
automatically gpproved (even if other specified data eements do not
match). The threshold is established in the agreement between the
government and the carrier.
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Term

Definition

Tolerance

A percentage or maximum variance of avaue that governsthe
automatic gpprova of a shipment payment, under the Matching Model
only. If the difference between the Shipper submitted value and the
Carrier submitted vaue iswithin a specified percentage, or within plus
or minus the maximum variance, then payment will be gpproved at the
Carrier submitted price. The tolerance is established in the agreement
between the government and the carrier.

NOTE: The spring 2000 release of PowerTrack will be modified so
that it is the Shipper submitted price thet is approved automaticaly.

Verified Shipping
Ingtructions (VSI)

Shipping Instructionsin which key shipping details have been verified
againg the origind booking details. The VSl is submitted to the ocean
carrier prior to lift of cargo and serves as the ultimate document for
shipping detalls.
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